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Q1
Please rate section one of policy B/SR-3, indicating your assessment
of our board's performance in complying with the policy. Provide comments

in the space at the end of the section if you would like the Board to
consider including the comments as part of the final Board assessment.
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The Superintendent is the
Board’s only link to the
operational organization. All
authority over and accountability
of staff, as far as the Board is
concerned, is considered to be
the responsibility of the
Superintendent.Accordingly:

1. The Board or individual
members will never give
instructions to persons who
report directly or indirectly to the
Superintendent.

Q2
Please rate section two of policy B/SR-3, indicating your assessment
of our board's performance in complying with the policy. Provide comments

in the space at the end of the section if you would like the Board to
consider including the comments as part of the final Board assessment.
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2. The Board will not
formally evaluate any
staff member other
than the
Superintendent.
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Q3
Please rate section three of policy B/SR-3, indicating your assessment
of our board's performance in complying with the policy. Provide comments

in the space at the end of the section if you would like the Board to
consider including the comments as part of the final Board assessment.
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3. The Board will view
successful Superintendent
performance as identical to
organizational
accomplishment of the
Board’s Ends policies and
compliance with the Board’s
Executive Limitations policies.

Q4
If you would like the Board to consider changes to policy B/SR-3
Accountability of the Superintendent please provide those general

suggestions about revising/refining B/SR-3 below. If you do not have any
changes, leave this section blank. Comments made in this section will be

used in Board discussion.
Answered: 0
 Skipped: 6

# RESPONSES DATE

  There are no responses.  


